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SHAAKEc PEARE died l3 years ago
Without the slightest consciousness
that he had written txttoks for
Philllps Academy and the New Ro-

chelle High School, He passed from amid
his daffodils and primroese-for in those
last quiet years in the country I am sure
he had especially the Spring blooms about
his dwelling-in the knowledge and belief
that he had written play for the practical
theatre. That they commanded a wide In-
terest he was not unaware; probably he
was not unaware that they deerved it!
He had already seen them put Into print.
But he had no " mesage," as Ihaw or
Brieux has, and these quWarto were. so
to spesk, souvenirs of a pleasant evening
n the playhouse, or hints of a l ple nt
evening for those who were not prent,
Most assuredly they were not textbook

And It would take a bold mn to de'ny
the possibility of a connection between
the modern decline of Shakespeare on the
stage and the fact that his playswer Wer
more generally In use as ttbooks! More
American children grow up today with
1upposed knowledge of akepeare tha
ever before, nd fewer ever see him aotd
which imply. means that fewer ve
real knowledge of him.

It 1s an object of the tercentenary cele
bratlon not only to honor bhakespeare, but
to focus attention upon al phases of his
workt, and I personally believe that no
more useful result could psbly follow
than a revaluation of Shakesearean stud
methods in our secondary schoos so 11 om
plate In places as to be revolution .
At present It ti safe to say that the avere

thih school makes Shakespeare a bore,
and while It may teach enough routine of

.plot and smattering o philology to jm a
child past the college entrance board It
fails utterly to inspire dramatic apprela
tion, to expand the Imagination, to erea
affction. And the rason invartb is
that Shakespeare's works are studle an
textbooks, not ae lving dramati perto
anes spolken by living playersa Conditions
are not so bad as they were a few year
ago, to be sure. The dramatic renassane
In our colleges t carrying down better
equipped teachers Into the econd
schools, But there is still a vast deal to be
done, and the present 18 an excellent op-
portunity for calling attention to It.

Most readers, I fancy, have gone throgh
much the sme experience that I went
through In my school dys-and they were
spent In a great and tamous school, too!
We boys eat on benches with our red-
bound Rolfe's editons before us, and in a
sleepy, singsong some boy droned out a
passage, and then the instructor anked him
questions to see If he'd read the note, and
then another boy recited and was oUe-
tioned on the notes, and then the intruater
it he were feeling particularly energeto
that day, gave us a bit of a lecture on the
beauty of the poetry or on the haracter of
Rosallnd, and we openly yawned, and wt-
ed for the bell, and when it ounded rushed
with a glad stamping Into the open air
By virtue of much repetition, we learned
that the quality of mercy i not strained.
and we could repeat the plot of "Mace
beth" In order to get into Yale After
which, we prayed to be delivered r the
Bard! From a onsidderable obsevatioon of
secondary schools ince that time I gather
that this is still the way 8haepeare i

taught" In too many places
It Is a crime, and doubly a crime, now

that we so pitifully need the right eltiva.
tion of dramatic Imagnation and poetic ap
prelation to counteract the tultifytl
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clas to play the teacher's platform was
Shakespeare's stage and they the London
audience. Then, picking boy and girls for
the varow parts, I should have them come
up on this platform to read their rles. act
by act. No doubt the players would be
changed frequently If the claus were a large
one. Everybody must have a chance

No effort would be made, of course, to
"coach" an pupil Into actng, urther
than to keep them in the relative positions
called for by the text, though a very defi-
nite effort would be made-and herein lies
one of the finest opportunities of the
Shakespearean teacher, and a neglected
one-to coach each pupil to read his line
not only ntelligently but rhythmically and
with full vote and clean enunciation.
Those who by nature threw themselve
Int acting would, of coure, not be dli-
couraed but those who lacked the ca-
pcty or the selfa rance would not be

de to eel that they wre less useful or
failing in their work. The main obet to
be achieved would be the creation in them
all of a sense for the dramatic quality of
the story, a relitlon of the dramatic
drive aud Interest.

It should be ossible thus to cover at
lea one act, possibly two, at each reta-
tion, and I should go through the entr
play In th manner before, t single word
was sald about the notes at the hack of
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the book. I should make that particular
play a living, vital tale to every child, as
vital as the movies around the corner, be4'
fore I turned to the notes at all. I should
abolish most of the formality and discipline
of the conventional classroom, and have a
grand good time In the process.

Then, and only then. should I turn back
to *the text nd go throug It * class
room work, demanding a knowledge of the
notes, elucidating the simpler and most
necessary problems of philology, and dis-
cussing with (not at) the pupils the ohar.
acters of Shylock or Hamlet or Roalind.
And even during this work. at every pos-
sible opportunity the teacher should make
reference to this or that famous perform-
nce In the past, show pictures of Booth

and Sothern and Marlowe, keep In every
possible way the stage side of the play
before the pupils' minds. It is only by
bringing out the dramatic element that the
growing mind can grap Shakespeare in
his true significance and Interest

It ti only by a practical demonstration
of the platform stage that the school child
can acquire the capacity or historic pro-
jection, the ability, that is, to view with
comprehension In one century the works
of a previous century. created or totally
different conditions. And it ti only by
keeping Shakespeare a living, spoken
thing, not a dry, printed text that a love
an be fostered for verbal beauty on the

stae of the present, for the chiming of
the spoken word, the strut and sweep of
poe. ti pa , .

By following some such method of teach-
ing as this I think nearly as many plays
an be got through with in a year as by

the old methods, and, I am very ue,
only half as many are covered twice as
much will actually be accomplished. I
have certainly demonstrated to mY own
satisfaction, by a considerable series of ex-
perlments not only that the average mixed
clars of small-town high school children
can be made to enjoy Shakepeare by this
method, but that they ill thereafter volun
tartly and delightedly come through snow
and slush of an evening to read, In the
ae way, the plays of Sherdan, Gold
nlth, Lady Gregory, even G. U. haw. ·
I have had a doien boys and grls howl-

lg joyously over "Yu Neer Can Tell"
In my library, and I hav the next week
had them all around the piano snging " Pa-
tience" and " The Mikado." Thy didn't

k to "rag the mus. either! After all,
that ti a better gauge of education than a
high percentage Io the college entrance
tests, We do not study to pas eaina-
tions, but to expand our capacities for
useful living and rational enjoyment Any
pupil who gets a mark of 100 per cent In
Shakespeare, but thereafter hates the
play has not " paed brilliantly; he has
dismally faled-or, rather, his tacher has.

Coincident with some such lethod as
this for teaching hakespeare n many
caser might very well be an actual per-
formance of one of his plays (in whole
or in part) by the pupila It st Impos-
sible to say how many amateur productions
are made by public and private secondary
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the capacities of everybody in the claf
And to the teacher it means the' culmlna-
tion of her efforts to vitalize the text.

It it safe to say that a "sho0l per.
forrance of Shakespeare should be made
either o a , platform stage, as nearly
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Elizabethan as the reources permit, or
else out of doors If the former method
is chosen, both pupils and public should
be Impresed with the fact that the schoo
is trying to do something historical, to
show' Shakespeare In an approximation of
his original dress It st perfectly proper
for a school production to have touch
of the educational about It, especially as
In that way the terrible obstacle of scenery
Is overcome! I

The platform stage is easily made, re-
quires no curtain, has the charm of nov-
elty, and centres the attention on thO spok-
en word. It can be appropriately 4ressed
at the rear, also, with cloth hangings, rugs,
tpestries, to relieve its bareness and give
It color. The New Theatre' production of

A Winter's Tale." proved that.
8 far as practicable, the costumes should

be made by the children themselves, and at
the least possible cost. It should be a mat-
ter of pride to make a pretty dress out of
cheesecloth for 65 cents, rather than to
present a sumptuous appearance In velvet
and gold. Every possible phase of the
school curriculum-drawing, musli seowing.
manual trainig-should be applied to the
preparation of the stag the costumes, the
play, not only to reduce expenses, but far
more to connect the school work with real-
ity, to correlate It, to give every pupil a
useful part to play.

The same holds true, of course, ftor the
out-of door performance, which in many
Nectlons of the country tois the more deilr-
able, Not only is the out-of-door per-
formance, under good con4tiona, apt to be
more Illusive, especially Itf given at night,
but it has a peculiar beauty of its own, and
It permits the utilxation pf more players
and the arrangement of pretty dances.

An entire school can contribute. I have
in mind at this moment a performance of
"A Midsummer Night's Dream" given by
a little West Virginia high school at the
instigation of the English teacher, a grad-
Mate of tadclffe College, where she had.

But ow is th co-operation be
pcio'l and sage to come about? thi
asks. lpeclally how is It to corn
in the small towns where there
v'eatres?

Very often. of course, for the
towns, the thing Is Impossible, mal
more need for such amateur produc
that In West Virginia, described a
In the larger towns, and in the
places adjacent to them, a little cc
tlon between theatre manager am
authorities could in a surprslngt!
number of cases bring about an oppi
for the high school pupils to see
speare professionally performed. '
are there several companies tour
country who are equipped to give
spears out of doors, but anything
concerted demand for Winter peotoe
would keep these companies as peo
organizations during the year. M
even today, though the average t
pany has sunk to a rather low
accomplishment, the right encour
from the school and municipal 'au
would find most of the Directors
respond with occasional matinees,

Certainly, nothing could-be better
theatre than the creation of a senti
the community that it is not only a
'a means of Idle amusement, but ala
tor In the educational life of the t
adjunct of the schools. Let you
generation of school children corn
gard the playhouse in their town a
cinatlg part of their school study,

' have made vastly easier or the nw
oration the task which faces us-i
of freeing the American theatre f
bondage of Broadway, of revital-mis
localizing it. n each separate con

)One) of the ways to accomplish t
and one of the surest ways la to n
theatre contributory to our prized
Institution, the public schools. Th
ta g will be mutual .'
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felt the Inspiration of the new dramatic
renalssance, The boys cut ydung firs on
the mountain and made a stage in a ocr-
per of the school yard, screening out un.
sightly objects beyond and creating masked'
wing and entrances. The girls made all
the costumes. Their natural love of
dancing was utilize to the full. Every-
body contributed something, even the
grade children.

And on a June day all the population of
the little town gathered to watch the play,
eeng and hearing omething far differ-

ent from anything the movies provide.
The sixteenth century touched hands with
the twentieth across the years in this
mountain village, and the thrill of eternal
loveliness awoke. What a splendid thing
for a school to do! That Is the real way
to teach Shakespeare.

Alas! In-the cultured New England vil-
tage where I live, when the high school
pupils want to raise some money they no
longer even get up a farce or give a per-
formance of "The District School." They
merely sell tickets for a movie show an
divide profits with the manager,

While the superior edcational advan-
tages of doing a thing yourself nstead of

aving it done for ou can never be over-
estimated, at the same time we should
never lose ight of the stimulus of pro.
fesalonal example and the standard such
example sets In the study of Shakespeare
there is as yet almost no official rog-
lition of the aid the professional theatre
could, and should, give to the public
schools. Soe form of co-operation be-
tweeP the two should be brought about,
and doubtless will be a time goes on and
our theatre is better adapted to such
service.

There is probably hardly a reader of th
article who does not treasure among
most precious memories certain trips to the
playhouse when he was of school age. In
my own case, I Xow, the perform ce of
Diokes dramatizotions by the old Boston
Museum Stock Company had more t do
with my development of a love for 4re

nd appreciation of character ortra
n anthnying ele. The other day ma

told me of a boys' club he organe om
years ago, outside of Boston. Miss ud

dams sent him twenty seats to " Peer
Pan," and he took the whole club. Ten
years later, talking with those sme boy,
It was that trip to Boston to e "Peter
Pan which every one of them most vividly
remembered and talked about. Moreover,
many of them had been to see Mit Adams's
revival of the play, and one and all wer
still her ardent championL Just so thos
of us who saw Julia Marlowe's Juliet when
we were schoolboys have nevet forgotten
It but treasure in our heat a fr4grat
memory, like a precious standard 9 f love-
linees aU poetry.
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