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The thrust of General Collirs! remarks given 4n two two-
hour sessions* in the State Department can be briefly sumiarized
us followns .

1. BPlam Bti'ﬂk‘%o

2. The situation in South Vietsan 48 entirely ascribable
o Diem's failwres., Ky and the Fremch can in no
sense Le held regponsible for it,

3. I cnacs iz % ve averited, Dliem must go.

_ he A successor goverrment, either one established along

! linss of the lollins-Thozi pattern or along the lines
of the Bao Dal olan, should be esisblisloed,

Diem would be powerless to affer the successor povern-
ment potalle AAficulides,

it
.

be Yue successor overm.cid would work.

The rost of this cencrandur coisists of Lwo parts: the first
an elaboration of the oulline above, and the second come exanples
of dlecrepancies in Uoneral Collins' testimony as it was spun out
in the taio paris.
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l. Dien stinks. Aside frow his personality, upeon which
‘enersal Collins did mot ca.'ze‘;ant, there is 10 good that can be
s2id of Dien ma o chief of povermicnt and adainistrator, He
has no pense of the task ahead, no vestige of administrative
ebility. 0e shuts his eyes to probl&a that corfront him, rew
fuses Lo maice appointments that cry to be nade. (lHis unwiliing-
ness to appoint a minlater of the interiler is peculiarly galling
to Collina.) He gous over the hoads of his own officiale without
comsulting thes, {(He has ordered VHA forces without consuliing
his ninister of defense or his chief of staff,) He cennot geb
along with people of ability and insists on having mbout him
only 1ike-wlinded men. Collins stated thiat in the five wonths
of his acqueintanee he knows of m single original constructive
iden which hae ewapated frow Diem, GCollins does not see the
situation quite as imminently black as Kly, but he ie enhtirely
despairing of any solution =0 long as })iem etays in office,

2, The sitvation in South Vietnam is entirely agcribable
to Dien's fulivres. Diem's rele has besn prLmrily a role of
imactlon, When Ne hag taken mehion or threatened to take action,
it i the wrong thing, Witness his show-down with By Vien on
the question of the "OGrand ¥ionde®, Thie plresure dome was
precipitately shut 2own two weaks before the locul NHew Year's
celohrations, thus disappalnting wany rerscny ard eavsing Br
Vien to loge femes, Accoraing o Colling there wery rony otber
and wiser nethads by whieh the same rosult could bave been
2chisved, Witvness a nlan-less rlen % assauld frontslly the
Bivh Tuyen-controlled rmline hendauarters in Saigon at 1;30 in .
the afternosn when onse side and the rear of this bullding were
protected api the front and other eide guarded by R dozen strong
paints defended by rachine gunners, Witness his refussl to
appoint a ninister of the interior es a first esiep towards esteb-
lishing soue sori of security bedy. Witness hie rewing with
. every inmlligmt marber «f his csbinet and ewidrg thelr ree
signations, Thiskindefmnmdthiskinda!mﬁonamm
for the present situstisn,

Ely is completely honest, He has contributed nothing
to the deterioration of the situation., As %o his switeh from
optinism to pesoimisa after his last trip to Paris, his pessimistic
view emerged from his realisation that the situstion wes further
gateriorating and hot from instructiops from the French Severnment,

I-1




3. If cheng is to be averted, THem must po. In the light
of the above this would sean to need no elaboration, However,
it is noteworthy that Collins feels that Diem is incebsble hiuself
of even taking those alementary actions which would result 4in the
election of & provisional asserbly. Diem has spoken of his willing-
ness to have puca elections and to asbide by the decisions of sueh
a provisiousl assembly, even if one docleion were to oust Dlem
as chiel of government. Collins gives the Lrmpression that Diem is
#0 svuck on high center that he cammot make deeigions even in
direotions which are aoceplable to him, iHegnuwhile, the contirmance
of the Dien regime makes civil war aleast inevitable, O¢lline has
not set & tize of probable outbreak but feels 1t esuld be started
at any time., Who will kick At off? lils answer is elther party
=ay kick it off. The sects are increaslingly restive, and the
pudlic now feol that the Binh Xuyen control of the psalice function
is intolavrable. Thoe merch of events is simply st a point where
something must be done,

he ga_o succensor. povernment, elther one eatabllshed slong
1ines of the Goﬁins«-‘h"— Al patbtern or alons the 1ines of .tne beo
Vad plan, enould be established., OF the Ueo UAL plan, Cenorsl
Tolling moted that next to bhis own it was the woat gcceptebla
solution he had heard of, le elsy, under questioning, agireed that
the plan was alnost certainly French-inspired. The fact that the
Bao Pal plan provided for “s high ccuneilt, the matter of a meats
ing in Cennes, the prospective role of Cuat -~ all point to French
influence. Ueneral Collima felt that the Bac Dal plan wes in fact
the Prench Foreign Office's ansver te the Department's pointed
questiong of a week or vo 8. On the queetion of vhat form of
sovarnment would best suit South Vietnewm, Oeneral Colling wes
vohement in his assertion that & rapublie was ocut of ths queéstion,
The only form of gevernment possible would have to bhe a constitus
tional monarehy. His sttention was called to the role of ao Dal.
Should Bac Dal return to Vietnam now? Wa, he said, he ehonld not,
Should he ever return? Yes, under the proper situation, and he
shoulid come back with his own wife, mot somebody else'’s, ie ghould
live in the palace. He showld give wp rumning around., He should
assume responsibility for the government. Ceneral Colline did not
desdribe the vorrect situation, nor 4id he give un estimate of the
likelihood of these particulsr reforms occurring in Hao Dai's way
of life. While Gensral Collins did say that Quat had no great
fallowing, at no time did he develop the difficulties which Guat
wight encounter as a chief of goverpment, ¥y own guess ie that

in the light of his remarks about "no organized public opinion in
Vietnan" he does not feel that a popular following is impertant
a Vietnameze govermment at $ids etage of the game,
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iden wruld be Mlma o offer the thcoasgsl LOVERe
s diffie 8By Gt ,mmsmreﬂimtﬁ ® A
o Mg ezeent posribly in the morthern provimce of

g aarigin. ms, he sud his byothery night make sone trouble

there,

Ton, e might 1oove a white paper condeswing the Frenoh

and the U3, Yes, he would give fuel to the Coemmints, Wut ro
matier what is done the Conmists will find Diel, Dien is no
public gpaaker and woulld ;m’:bablv retire o 8 ronsatery after
an initial flare-up,

6.

The succesooy governsment would work bacaues:

8. There are corpetent nen wvailable for eabinet spots,
Le04, Guat, Do, Mlah, Thoai, et als, and dave all
that is mw.m of & fellowing)

be the secte can he brought into lire ard thelr mvnu
arndes integrated into the Sietmemese Arsy, Oeneval
Collins noted that By Vien had an inclinztion to bee
asn® reapectable and in Colline' wisw would give up
the police ooncession if urged by PFao Dmi, The
present plan for the disarming of the seeb weldlers
axed U Intepration of 19,700 of them inte the Vil
hap proppeots of sveosss, dumbleg bellisves that the
ssote will asoept 1t Collins sade no estisnte but
did not soun pessinistisg

¢e I thip plan eculd be put inte &ffect and the plan
for the tralplng of tho new VHA imslerented, in abont
& yaar the VNA will be able o maintaln intarns) order,
Uatll cueh tize as the VEA aseumee this Panotlon, the
160 snd the FEC are the easential orgune pxeserving
intermsl order.

Herewlth sone ghort comsenta peripharal to Collirs! gensral

LUSeON .

The Freneh would prebably Yo willing to sée an indafinite

partition of the country, The Fronch clmoet cartainly centimue to
think of fouth Vietnis in colanlel terms, Ely frow the beginning
hap cormistently opjosed any eolutio: to the outh Vietnsmm situse
tion that would make the ehiel of governwent & French stooge,

Indoed, ke has boen Snplztent thst the leader cannot be g exlonialiet,

a3




