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The thrust of General Collins� remarks flvCn in two two

hour ~e~sjon$* in the State Department can be briefly stuSirized

as follows:

I. Diem stinks.

2. The situation in South Vietnam is eutfrely ascribable

to Diem�s failures � !~3y arat the French can in no

sense be held responsible for it.

3. If chaos l.a tct be averted, Diem rtust go.

It. A successor ~içonnnnent, either one established along
lines of the Collins-Thosi pattarn or along the lines

at the Bats Dat plan, should be estzblislad.

~. Uleis would be powerless to offer the successor pvern
msnt notable difficulties.

6. ~ra successor Lovern;o~t would work.

The rcc~ot of this ~ejr4orar4uxt cocxsi8te of two ~rts: the first

an sleboratlnn of the outline a~ve1 and the second tozr~.e exanplee
of diecropancies in ~ioneral Collins� tsstixaony as It was spun out

in the two parts.

Assistant Director

~tional .Evt5rates

* Present: ?hzrphy, Collins, Slzu�m, Duan, Ibe, Arnstrong,
Qalloway, harbour, DebaJA, Tor~ug, Stalls, Bowls,
)4cArdle, Tyler, hacirthur, flows (in p.m.), Reinhtrt,
~ 1ZCUt1 I______________ Kattenberg, and two

unidentified ars~ officers fro~a tbb Pentagon.
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1. Die stinks Aside tVQIk his penonalit~, upon which

ieuerel (k~llinn dICE ~t coant, there is no good that can be

said of Die~a as a chief of goveruneat and ad~tinistrator~. Re

has no sens. of the task ahead, no vestige of aSnistratite
ability. lie shuts kits eyes to proble~as that confront btn, it.

fuses to r~ske appointments that cry to be nade. (His willing
non to sprint a minis tar of the interior is peculiarly galling
to Collins.) Re goes ova the heads of his own officials without

cou~ulttng thei~. (Re has ordered VNA forces without consulting
his ninist~rr of defense or his chief et staff.) lie cen2iot ~et
along with people of abflitq and instate on having ant him

only likn-t4nded ~n. Collins stated that in the tire ~onths

of his acqvtsintance he knows of no single original constructive

idea which has extaisted fn~t Diem. Collins does not see the

situation ipfle as irininently black as Rly, but he i~ ej~ti~ay
despairing of any solution ~ long as Diem stays in office.

2~ The situation in South Vietnam is enUre]~ ascribable

to Pis*!Sfailtiit. ~)tem�Ł role baa been prbniliy a role oC
iSetton. %I}i~t baa taken attion or threatened to take action,
it in the wrong thing, ~4tt~ueee his sP~wadovn with By Visa on

the question of thet �Cirand ~!nnde�. This plrasnre donte was

precipitately shut down two weeks before the tots). New tear �a

celebrations, thus d!nppt~!zttng ~Sny persons sin earning ~3ir

Visa to lose face. According th Collins then vera ~rnny other

and wiser z~othock bj whinh the gt~ne result could h*ve been

achieved. Witness a plan-len plan to assault frontally ~
Bitt XWfln-~o73trtfltd rc~flne headquarters in Saigon at 1:30 in.

the aftsxttoon whsi one side and the rear of this building were

protected sal the front end othcw side guarded by a doa~n strong
points dflonded by nachine gunners � Witness his refunl to

appoint a minister of the interior as a first step towards estcb.s

lishing sou~e sort of sectrity body. Witness his rowing with

� every intelligent iił~it.w rf his cabinet and er*ing their re

signations. This kind of man and this kind of action account
for the present situation.

Sty is completely honest. lie has contributed nothing
to the deterioration at the situation. As to his switch from

optimism to pessimism after his last tr~p to Pals~ his pessimistic
viei~ emerged fran his realisation that the situation was: further

deteriorating and hot fron instrmtious� tro~n the French OovCrnment.
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3. If cbas Lath be averted, Diem must g~ En the light
of the above ts~iouid ìłàì t& Etee(no aiai,ostion liowever,
it is noteworthy that Collins feels that Diem is ince!*bis hinaU
of even taking those eleentary actions which would result in the

election of a provisional assembly. Dieti has spoken of his willing
usse to have such elections and to abide by the decisions of such

a jrovrisional essemWz, even it one docision were to oust Diem

as chief of gonnnent. Collins gives the inpreasion that Diem is

so stuck on high center that he cannot make decisions even in

directions which are soueptabla to him. Meanwhile, the continuance

of the Diem regime makes civil var alrsst inevitable. Co7tine has

not set a ti.r4e of probable outbreak but feels it c!auld IS started

at any time. Who Will Idek it oft? lilt answer is eLitist party

:zay kick it oft. The sects are increasingly restive, and the

public row feel that the Birth Xuyen control of the p~1tce tanatlon

is intoiw.� able. the march of events is elatply at a point where

something mufl be done.

At rnxeoeesor vernn~rtt~ either one etablisheQelo
!4~ °s~Mi nr along the lines *1 the baa

~4_s!E?a.S~tL~!~rthe 8ar ~aL ~dan, ~nera1
~Uine noted that ne*t to his own it was the woet acceptable
solution he had heard of. tie eleo~ under questioning, ~g%�ee~ that

the plan ns altmost certainly French�inspired. The feet that the

iIao Dat plan provided for �a high council�, the matter of, a meets

inj in Cruiee, the prospective role of c~st - afl point to French

influence. General Qoflins felt that the Sac Psi plan wet in tact

the Frejich Foreign Office �s axuwn� to the D~artment �s pinted
questions ~ a week or so a~. On the qiasUon of what form at

onztnent would beet edt S~uth Vietaavn, General Collins was

vehement in his assertion that a republic was out of the qusetiono
The only- form of geverirnent possible would have to be a constitu

tional monarchy. His attention was catted to the role of. IMo Pal.

Should ban Ott return to Vietnam now? Ib, he said, he eboüLd not.

Should he ever return? Yes, under the proper aituatlon, and he

ebolUd cotie back with his own wife, not somebody else �e. He should

live in the palace. tie shotld give up inning around. He should

assume responsibility for the government. General OnUin.S did not

deadribe the correct situation, nor did he 4va an estiriata of the

likelihood cf these particular reforam occurring in !3ao PA ~s way
of life. While General CoUtna did say that Quat had no groat
following, at no time did he develop the difficulties whtâb Quat

~ght encounter as * chief of goverxanent. b~y own cuass is that

in the light of his remarks about �~no organized public opinion in

Vietnam� he does not feel that a popular following is important to

a Vietnamese government at this stage of the game.



cc trnZd be pnerlns to otter the a~c easor

a~n~c MUM eeóiI &~1 tiETZfl~s
~c*UowtiCox~pt possibly in t~m usrthsrn pratinos ef
~ds, origin. tee, he end his 1a�~flbcn night sake sa tràubim
the-.. Tee, 14e* aight tsrns * white ~*per csndssdvg the Pnnot~

ad the US. Tee, he would flve Pal to the Ctvtthiflts, b~iit rn

netter whet is done the (h~aMsts will fftwj Pa], Dj~~ j$ no

piŁUc vpn3v.r sad would pro~*b1y reUxe to a ~onsstey ~ttter
en initial fl*net*p.

6, the e~eeessay gal work because,

a. there an oorqate t ~ez .inilabl for cabinet s~tte,
i.e., ~ust1 D~, Mnts~ Shod1 *t ala, sat Mie all
thet is required of a following;

b flneeacinbebtinto1irsP4thtt~eirpflVate
an4s integrated into the Vistreses. &rwy. Ovieal
Collins iwted Mat ~b flee had an inclination to bee

ao*a reapestable w~ in Collins� view would gin up
the police eancessiarn it ~ed b3r i~eo Usi. the

preasat plan for the disaraing of the test salMon
sS the tntsgntlsn of 19,730 of then into the YM

hats prospects of euełen. bMn be1i*~ins that ~
ceets will scc~t it.. Collins ads no ntlflts but
did W4 seet peetWstlcj

a. it this p1st cMAS be put into ttcct tad the p1st
for the tr~r4ng of t~�a new V1* iLaplersttod, in abnnt
a year the Th* will be able to satraflu internal order.
Until nc~t tins a the VUA enensee this ttinotton, the
Itt end the FtC are 41* essential organs pr$.rvbzs
interns] Order.

H0!evitb sara ebofl ecuwreMe peripheral to Collins� general
tosses. the tren$j would prnbablj be willing to *5* an thdstinite
pn�t&tion of the country, Tha French si*ost aartaini$ continue to
thiv& of Satb Vietnsa in ool~ntsl tern. fly fri~n tie bigirntg
lee sondetently epjeesd wty eolutio~ to tho $ot~th Vistas eState
titib thot would Ske the chief of gsveruasent * Prench flOoge.
Indeed, he tee been insistent that the leader cannot be a eoloniaUsL
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