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Location: 
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U.S. NAVAL BASE, PEARL HARBOR, GYMNASIUM AND THEATER 
(U.S. Naval Base, Pearl Harbor, Naval Station Marine Barracks) 
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Neville Way runs along the side of Facility No. 222, and the building 
entrance faces the side of Facility 221, across an unnamed street. 
Marine Barracks 
Pearl Harbor Naval Base 
City and County of Honolulu, Hawaii 

U.S.G.S. Pearl Harbor Quadrangle, Hawaii 1983 
7.5 Minute Series (Topographic) (Scale- 1 :24,000) 
Universal Transverse Mercator Coordinates: 4.608100.2361120 

Significance: Facility 222, dating from 1918, is among the oldest extant buildings in 
the Marine Reservation, after the original barracks (Facility 221) and 
the Officers' Quarters (Facilities 201-203). This building, one of the 
earliest extant multi-use recreational buildings at Pearl Harbor, is 
associated with both the history of the Marine Reservation and with the 
history of the Navy providing recreational facilities. The building 
contributes to the Marine Barracks zone, which forms a distinct and 
historically significant grouping at the Pearl Harbor Naval Base. It is in 
the main portion of Pearl Harbor Naval Base that was designated as a 
National Historic Landmark in 1964. 

Description: GENERAL ARCHITECTURAL CHARACTER 

This gymnasium building has little ornamentation, except for the 
elaborate door frame on the east end and simpler moldings around a 
former opening on the north side. [Note that the side of the building 
across from the Parade Ground actually should be called the northwest 
side, not the north side, but the drawings label it "north elevation," and 
the other building facades are named according to the primary 
compass directions. Thus, those compass orientations are used in the 
description following.] The new doors and windows detract from the 
appearance of the decorative elements. The building is not otherwise 
architecturally distinguished. As a recreational facility, however, it 
represents one of the few buildings that were considered appropriate 
for any architectural embellishment at all during the early period of the 
base establishment. 



U.S. NAVAL BASE, PEARL HARBOR, GYMNASIUM AND THEATER 
(U.S. Naval Base, Pearl Harbor, Naval Station Marine Barracks) 

(Facility No. 222) 
HABS No. Hl-403 (Page 2) 

EXTERIOR 

1. Overall Dimensions: In the original drawings the gymnasium 
portion of the T-shaped building measured 50'-0" x 90'-6". Its length 
was extended to 126'-2" in 1941. The building is approximately 28' high 
at the top of the roof ridge. 

2. Foundations: The building has a concrete slab floor and perimeter 
wall foundation, with 3'-0" square concrete footings, resting on bedrock, 
under the perimeter structural piers. 

3. Walls: The exterior walls are concrete masonry units, with stucco 
on the exterior face. 

4. Structural system, framing: The building is metal-framed 
construction, with metal-truss roof framing. There are rivetted plates 
visible in the roof trusses. 

5. Openings: 
a. Doorways: The main doorway now has a glass door in aluminum 

frame, on both sides of a glass block center section. Formerly a 
ticket booth was located behind this glass block wall. The other 
doors to the building are two modern flush doors at the front of the 
auditorium, on the north and south sides. The original north-side 
entry door has been blocked up with CMU, but the shape of the 
opening is still visible on the exterior. 

b. Windows: All the original windows have been altered. Most have 
been blocked up with CMU. Since the CMU has been slightly 
recessed, the shape of the windows is visible on the exterior. The 
only ventilation openings remaining are on the main entry side. 
There is a 4-light awning window over the ticket booth and flanking 
metal louvered openings at about the same height. These are 
smaller than the original windows. 

6. Roof: The roof is a slightly pitched gable. A 3-1/2"-thick concrete 
slab is supported by the trusses and is covered with bituminous roofing 
material. There is no roof overhang. Metal gutters run along the north 
and south sides with metal downspouts. 

7. Other Elements: There are two poster display boxes on either side 
of the main entry. 

INTERIOR 

1. Floor Plans: The building floor plan is a simple rectangle. The 
stage at the west end has been remodeled several times. The original 
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balcony at the east end remains, although the partitions on it and under 
it have changed over the years. Most of the space is one open room. 
From 1918-1964, this was a level-floored space used for both 
gymnasium and theater, with seating brought in and removed as 
necessary. In 1964 a sloped floor and permanent seating was 
installed, making the building a theater only. 

2. Stairways: The concrete stair to the balcony, on either side of the 
main entrance, do not appear to have been changed since their 
installation in 1919. The original pipe railing remains. The concrete 
stair on either side of the stage date from the 1964 remodeling. 

3. Flooring: The flooring installed in 1941 was ohia (a native tree in 
Hawaii with very hard wood) T&G, over a concrete slab floor. The flat 
wood floor has been replaced with a sloping concrete floor over coral 
fill. 

4. Wall and ceiling finishes: Acoustical tile still entirely covers the 
upper portion of the interior walls. The lower walls are plastered CMU. 
There is a band of plywood in the middle. 

5. Openings: 
a. Doorways and Doors: The stage and restrooms have modern wood 

flush doors, reflecting their 1964 installation dates. An older metal
lined door leads to the projection room. There are wood panelled 
doors to the air conditioning rooms, with screened openings on 
either side. 

b. Stage: There is a simple rectangular opening for the stage, with no 
embellishment. 

6. Mechanical Equipment: 
a. Ventilation and Air Conditioning: Originally ventilation was provided 

by the pivoting windows. By 1928 screened louvers were added at 
the truss level. When the building was renovated in 1947, air 
conditioning was installed. A new a/c system was installed in 1963. 
The ductwork from the air conditioning rooms is still visible. 

b. Lighting: Ceiling lights now are linear fluorescent fixtures attached 
to the bottom of the trusses. Older, but not original, incandescent 
light fixtures are still visible and mounted just above the lower plane 
of the trusses. 

c. Plumbing: The only plumbing is in the restrooms under the balcony. 
These were installed in 1964. Before this date a part of the 
storehouse portion of the structure was used for shower and toilet 
rooms. 
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Historical Context: For an overview history of the early Marine Reservation see HABS No. 
Hl-402, and for an overiew history of the Navy's recreational facilities 
see HABS No. Hl-387. 

PHYSICAL HISTORY OF FACILITY 

Note: The physical history of Facility 222 includes Facility 223, since 
these were originally considered one building. After 1941, only the 
gymnasium portion was considered Facility 222, and the storehouse 
portion was given a separate number as Facility 223. The changes to 
Facility 223 after 1941 will not be discussed in this report. 

Date of erection: 1918. The original plans are dated December 17, 
1917 (Y&D No. 73619-73622). Historic photographs show the building 
was completed by December 26, 1918 (National Archives II). 

Architect: The title blocks only indicate that the plans were prepared 
by the Department of the Navy, Bureau of Yards and Docks. The 
acting chief's signature (Parsons is readable) and that of the project 
manager (Edward Sherman) are on the title blocks, but only the initials 
L.R.W., in the "Drawn By" and "Traced By" boxes. The original 
designer is unknown. 

Original and subsequent owners, occupants: U.S. Marines and 
U.S. Navy 

Builder, contractor, suppliers: Unknown contractor and U.S. Navy. 
The historic photos of this building show that it was constructed partly 
by a contractor and partly by "Yard Labor." The "Station work" by Yard 
Labor included trenching for utilities as well as installation of the railing 
and motion picture booth on the balcony. The contract number (#2758) 
is shown on the photographs, but the general contractor's name was 
not noted. The electrical contractors were Teves & Joaquin, and the 
plumbing contractors were Durant-Irving Co., Ltd., as noted on their 
drawings (nos. 00360 and 00361 respectively). The steel framing of 
the building was supplied by Kansas City Structural Steel Co., as 
indicated on several drawings (nos. 00362 through 00366). Other 
suppliers were not noted. 

Original plans and construction: The name of the building on the 
original plans was "Post Exchange, Gymnasium and Quartermaster 
Storehouse." However, the Post Exchange portion of this building was 
never constructed, and a separate Post Exchange building (Facility 
272, now gone) was erected nearby about a year later. There are 
several differences between the 12/17/17 plans and the way the 
building was constructed, as indicated by the construction-period 
photographs and Drawing no. 360, dated July 23, 1918. This drawing 
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is a rough plan drawn by the electrical contractor, Teves & Joaquin. 
The main entrance was switched from the west to the east end 
between 1917 and 1918. A stage was included instead of the Post 
Exchange, storeroom, shower/toilet room, and balcony above these 
rooms. Thus, the elevation of the stage end was constructed differently 
than the east elevation shown on the 12/17/17 drawings, with fewer 
windows and the door placement changed to the side instead of the 
center of this end. The north elevation window placement also 
changed, with two smaller and lower windows, rather than one large 
one, at the stage bay. Note that, due to the entrance reversal, the 
stage was built at the west end, not the east. The toilet/shower room 
was moved into a portion of the storehouse wing, but with connection 
only to the gymnasium space, and a separate toilet room and sink were 
installed for the storehouse. 

The building originally was T-shaped in plan, with the gymnasium 
portion forming the shorter top of the T and the storehouse portion 
forming the leg. The building originally had 8,285 s.f., with 4,525 s.f. in 
the gymnasium portion and 3, 760 s.f in the storehouse part. The 
building has a concrete slab foundation. The gymnasium portion is 
metal-framed, while the storehouse part has a concrete frame. The 
walls are infilled with masonry units (apparently made of clay and called 
hollow tiles on the drawings) covered with a stucco finish. The roofs on 
both sections (the gymnasium and the storehouse) are slightly pitched 
gables, but the lower roof of the storehouse section has a parapet 
screening it. 

As originally constructed, the gymnasium portion was three bays wide 
by five bays long. Originally there were large steel-framed windows in 
most of the bays. The larger windows had one or two central-pivoting 
section(s) of nine lights surrounded by fixed lights. There were single or 
paired six-light pivoting windows at the bays of the stage end. These 
six-light windows were vertically oriented. On the three bays where the 
storehouse portion met the gymnasium there were horizontally oriented 
windows above the lower roofline. These windows had alternating fixed 
and pivoting sections. 

The gymnasium portion originally had, at the east end and north side, 
doorways with two pairs of wooden paneled doors, under large transom 
windows with two pivoting sections. The elaborate door frame around 
the eastern (front door) remains. Historic photos show a small door 
was built on the side of the west end, leading to one of the dressing 
rooms. 

The gymnasium portion of the building was originally constructed with a 
stage, although it was not shown on the 1917 plans. The stage was 
raised a few feet above the floor and had a wood-paneled proscenium. 
There was also a wood wainscot in the audience/gymnasium space to a 
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height of about 6', above which the walls were plastered. The wainscot 
originally wrapped around the pilasters that protruded about a foot into 
the room. The metal trusses of the roof structure were originally left 
exposed, with the lighting fixtures directly attached to them. The floor 
of the gymnasium was wood over the concrete slab. 

The "gallery" was not built until 1919, but since a different balcony 
design had been part of the original plans, it is considered a slightly 
later part of the original construction. The gallery still has an 
"operators booth for moving pictures," although it is much modified. The 
gallery occupies most of the eastern end bay, with slightly curved 
projections on the sides. It is supported by two columns and an 
interesting beam pattern. Two narrow stairways provide access. 

The storehouse portion of the building was originally a simple 
rectangular space with a line of five concrete columns down the middle. 
An office and the shower/toilet rooms were along the wall connected to 
the gymnasium part. A loading platform with ramps on either side was 
built on the east side. There was an awning roof over the platform. 
The windows were all 20-light steel sash with a pivoting 6-light central 
section. The storehouse part of the building originally had three double 
doors, of wood covered with metal. 

Alteration and Additions: The gymnasium building originally had a 
dual use as a theater. The stage was apparently removed sometime 
before 1941. The 1941 drawings for the extension of the building do 
not indicate any stage (14th N.D. Drawing no. K-N6-133), either to be 
demolished or moved. The building could still have been used for 
motion pictures, even after the stage was removed and the gymnasium 
extended, since the projection booth remained in the balcony. 

A 1928 historic photo shows another change that was made early in the 
building's history. Bands of louvers had been added before that year, 
between the molding line and the roof, on the north and south sides 
(Marine Barracks Hawaii n.d.-c). 

The 1941 extension added two bays on the west end of the 
gymnasium, increasing the length of this portion of the building by 
35'-8" to 126'-2". The new west elevation was designed without any 
windows or doors. Additional exit doors on the north and south sides of 
the extension were designed. These were double doors of expanded 
metal. As part of the 1941 extension work, a new wood wainscot was 
installed, furred out to be flush with the pilasters projecting into the 
gymnasium. Panels made of Canec (a fiberboard made from 
sugarcane) were also attached to the bottom of the roof trusses at this 
time. Ohia (from a native Hawaiian tree) wood flooring was specified, 
both on the old and new parts of the gymnasium. 
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The storehouse part of the building was also extended in 1941 with a 
long wing that made the storage space L-shaped in plan. At this date, 
the storehouse was given a separate building number, and it is no 
longer shown on plans for Facility 222. 

For Facility 222, the building use was listed as theater from at least 
1947, with no mention of gymnasium use. Apparently, a different stage 
was constructed in the building sometime after 1941. This stage was 
about one bay deep, with the dressing rooms on either side, at the 
grade of the main floor. The stairways to the stage were inside these 
rooms. 

In 1947 air conditioning was installed in the building, with the 
mechanical equipment in a cooling tower on the north side of the 
building. By 1963 air conditioning machinery was placed in two rooms 
on the balcony, and the exterior equipment was removed. 

An existing conditions drawing dated October 1963 (Drawing no. 
10332) shows that by this date several other major changes had been 
made. The main entry door and the windows above it had been 
altered. A ticket booth with flanking doors was built in the original door 
opening. The ticket booth is still there, constructed of glass blocks. 
Plate glass in aluminum framing creates a narrow transom band above 
the door opening. This and a small four-light awning window replaced 
the original large, multi-light transom window. In many of the other 
windows louvers were installed in place of the pivoting sections, but 
with the overall steel sash and fixed panes remaining. Acoustical tile 
entirely covered the upper portion of the interior walls. The lower walls 
consisted of a lower wainscot band, by then built of plastered CMU, 
with a band of plywood between that and the acoustical tile. The 
gymnasium's shower/toilet room, which projected into the space of the 
adjacent storehouse, had been changed to men's and women's 
restrooms. By this date the balcony was entirely enclosed for projection 
and air conditioning equipment rooms. 

The level floor of the main space remained until the 1964 remodeling, 
when a sloping concrete floor was installed, replacing the ohia wood 
flooring. Permanent seating was installed. As part of this alteration 
work, the original doorway on the north side had to be removed and 
closed up, due to the floor changes. Also, the steel-sash windows were 
removed and most openings entirely blocked up with CMU. The two 
windows on the east (entry end) were reduced in size and metal louvers 
replaced the wood ones that had been installed earlier in place of the 
pivoting sections. The stage was enlarged, and the dressing rooms 
removed. The stair to the stage level were repositioned also. 
Restrooms were relocated in the spaces under the balcony, and a wall 
was built to create an entry lobby. There is a ramped circulation space 
between the lobby wall and the pipe railing at the rear of the sloped 
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auditorium floor. New exit doors on either side of the auditorium space 
were installed. 

Since 1964 most of the ceiling tiles have been removed, and 
fluorescent lighting fixtures have been added. Large metal shelves, to 
hold boxes of files, have been installed in the stage and auditorium 
spaces. They are adjusted for the sloping floor in the latter space. 

Architectural Drawings 

Original drawings and any drawings for later alterations to the site and 
the buildings are located in the Plan Files of Naval Facilities 
Engineering Command, Pacific at Pearl Harbor, Hawaii. Most of the 
drawings are on microfiche cards. 

The 1917 drawings for the gymnasium and storehouse structure (as 
discussed above now called Facilities 222 and 223) are numbered 
73619 through 73622. There are six drawings from 1918, with two 
sketch plans by the electrical and plumbing contractors, numbered 
00360 and 00361, respectively. The other four are by the steel framing 
manufacturer, Kansas City Structural Steel Co., and numbered 00362 
through 00366. The drawings from 1919 are K-38, K-39, K-43 for the 
balcony and K-31 for site utility connections. The 1941 extension 
drawings are K-N6-133 through K-N6-135. The 1947-1948 air 
conditioning drawings are K-N4-222 through K-N4-224. A 1963 sheet 
showing existing conditions is numbered 10332. The rehabilitation 
drawings, dating from 1964, are 1031261 through 1031265. 

Early Views 

Photographs of the gymnasium/storehouse structure under construction 
and just after completion are located at the National Archives II photo 
collection, in the Bureau of Yards & Docks record group, RG 71 CA. 
One view from 1928 is in Marine Barracks History Binder C. 
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Project Information: Commander Navy Region (COMNAVREG) Hawaii has embarked on a 
program of documentation of historic properties within its area of 
responsibility, with the goal of recording historic information about each 
property and establishing its context of significance. This information 
will assist COMNAVREG Hawaii in the appropriate management of 
these properties, be it routine repair and maintenance for continuing 
use, rehabilitation for continuing use I adaptive reuse, or demolition. At 
this time, specific action that may affect this facility has not been 
determined. This report was prepared under a Historic Preservation 
Services contract (N62742-97-D-3502) awarded to AMEC Earth and 
Environmental, the prime contractor, by the U.S. Navy, Naval Facilities 
Engineering Command, Pacific. The contract was funded through the 
Cultural Resources Program of COMNAVREG Hawaii. The 
photographic documentation was undertaken by David Franzen, of 
Franzen Photography. Location maps were made by Nestor Beltran of 
NAB Graphics. Ann Yoklavich of Mason Architects, Inc. did the field 
and research work on this building and wrote this report. 

Prepared by: Ann Yoklavich, Architectural Historian 
Mason Architects, Inc. 
119 Merchant Street, Suite 501 
Honolulu, HI 96813 

Date of Final Report: June 2003 
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Original Elevations and Section (portion of Y&D Drawing no. 73620) 
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Floor Plan and Elevations of 1964 renovation (portion of Y&D Drawing no. 1031261) 
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