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Facility No. S649 was originally a civilian-constructed pier used by the 
Pearl Harbor Yacht Club. Although sections of the pier are deteriorated, it 
retains substantial integrity. The remnants of the yacht club's marine 
railways and clubhouse on the abutting parcel are related historic 
features. The pier and the marine railways embody distinctive 
characteristics of a type, period, and method of construction. The history 
of the parcel and its facilities are associated with both the pre-war Yacht 
Club and with the Navy during World War II. The Navy's Sub-Section 
Base was located on this part of Pearl City Peninsula during the war. 

Facility No. S649 is located on the western coast of the Pearl City 
Peninsula, extending from the end of Lanakila Avenue into Middle Loch. 
The surrounding area is now Navy dependent housing, mostly modern 
structures, but there is a block of historic houses located to the northeast 
of this pier (see HASS No. Hl-358, A through E). Near the head of the 
pier are two historic markers. These markers are discussed in the 
historical context section. 

Facility No. S649 is a pier that is L-shaped in plan. Its basic structure is a 
concrete deck set on concrete piles. The pier extends west about 300' 
from the shore; it then turns south and this leg runs 80' or so. Its initial 
width is . about 30', for the first 150' or so; and this portion of the pier 
appears to be landfill, contained within a retaining wall. This wide portion 
now has an asphalt and gravel surface, but a 1937 photo (see 
xerographic reproduction in this report) shows palm trees planted in this 
area. The deck-and-pile portion of the pier, extending from this, is less 
than 20' in width. The pier was designed to allow boats to moor at either 
side, with cleats spaced evenly along both edges. The northern side of 
the pier's landfill portion is edged with two courses of ashlar lava rock, 
while the southern retaining wall is concrete. A 1944 map (see portion 
reproduced in this report) indicates that originally the border around the 
entire landfill section of the pier was a stone wall. On the southern leg of 
the L-shaped pier there are two concrete posts, approximately 5' high. 
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These have a somewhat decorative profile, and probably date to the 
yacht club period. The 1937 photo shows a tall flagpole or hoist was 
located about here, and these posts may have been used to support the 
base of a taller pole. A chain link fence now blocks entry to the pier, 
across the landfill portion. The pier has not been used or maintained in 
recent decades. A section of the deck is broken. 

The lot to the northeast of the pier was the site of the former Pearl Harbor 
Yacht Club. It still has the remnants of the marine railways used to haul 
yachts out of the water. The railways rise from the water and up the 
slope of the land but are about 2' lower than the surrounding grade. The 
only parts remaining are the lava rock retaining walls, cut in ashlar blocks 
similar to the masonry on the north side of the pier. These walls are so 
overgrown with vegetation that photographs of them were not possible. 

The concrete paving of the clubhouse lanai also remains on the parcel. A 
banyan tree is growing over one corner of the red-stained concrete floor 
slab. The L-shaped lanai floor measures about 54' x 53' in its longest 
dimensions. There is a row of 2'-square column bases with 23"-diameter 
column impressions, along the south side. The south leg of the 
foundation has an incised 1 O"-square pattern, while the west leg has a 
20"-square pattern. A historic photo shows the lanai on the west side 
was unroofed, while the lanai along the south side was partly under a 
pergola and partly under a second-floor section of the building. The 
swimming pool near the northwest corner of the parcel has been filled in; 
it is now a rectangular concrete pavement surrounded by a chain link 
fence. 

Historical Context: Refer to HAER No. Hl-53 for information on the waterfront facilities 
around Pearl Harbor and HABS No. Hl-393 for an overview history of the 
Pearl City Peninsula. 

The construction and alteration history of Facility No. S649 is not clear. 
The date of original construction appears to have been between 1907 and 
1927, based on a few early maps and the history of yachting in Hawaii. 
Because the 1944 map shows the narrow portion of the facility as a wood 
pier, and it is currently concrete, this implies it was altered after 1944. 
However, the entire pier appears to be concrete in the 1937 photo. This 
suggests that the narrow part of the pier, if it was originally wooden, was 
rebuilt sometime before that date. Other evidence in the 1937 photo also 
throws doubt on the accuracy of the 1944 map, or at least suggests that it 
was a redrawing of a now-lost earlier map. The 1944 map shows a 
"stone wall" bordering the entire landfill portion of the pier, but the historic 
photo shows that the southern wall was already concrete by 1937. 

The earliest yachting club based in Honolulu harbor dates back to the 
1860s; one article called it the Honolulu Yacht Club (Whiting 1937), while 
another named it "Hawaii Yacht Club" (Hogan 1978: 32). The Hawaiian 
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Rowing and Yachting Association was chartered in 1885 and its first 
president was King Kalakaua (Whiting 1937). The Honolulu Yacht and 
Boat Club was created about the same time, and headed by the king's 
brother-in-law, Governor John Dominis (Hawaiian Annual 1900: 114 ). 
The Hawaii Yacht Club was chartered in October 1901 and built its 
clubhouse "on the peninsula at Pearl Harbor" (Hawaii Yacht Club 2001: 
2). Presumably this meant on the subdivided Pearl City Peninsula, not on 
Waipio Peninsula, which was mostly sugar fields. A 1907 map (U.S. 
Department of the Navy) shows a "boathouse" on Pearl City Peninsula, 
near the intersections of Coral and Aloha Avenues, which may have been 
this yacht club's building. Apparently this club "unraveled" for lack of 
interest, and at some date the Honolulu Yacht Club, established at the 
mouth of the Ala Wai in the 1930s, "reclaimed the name, Hawaii Yacht 
Club" (Hawaii Yacht Club 2001: 2). The original Hawaii Yacht club 
founders included such Hawaiian royalty as Prince Jonah Kuhio Kalanianaole 
and Prince David Kawananakoa (Hawaii Yacht Club 2001: 2). 

In 1915, another group of sailors, mostly hao/e (Caucasian) businessmen, 
started racing; for a few months they raced in Honolulu Harbor. They 
soon moved to Pearl Harbor, because the "traffic of steamers in Honolulu 
harbor made racing a ticklish business" (Whiting 1937). They also found 
that Honolulu Harbor was too small, "and the possible courses to be 
found there were limited" (Pearl Harbor Yacht Club 1928: 16). Due to the 
interruption of the first World War, racing by this group was not revived, 
and the Pearl Harbor Yacht Club (PHYC) was not founded, until 1924. 
Their 1915 yachts had been sold or given away, and in 1924 new 18-foot 
sloops were built for the ten charter members of the PHYC. In 1925 
larger Star-class sloops were purchased by some members, because 
these "belonged to an organized international class" of racing yachts 
(Whiting 1937). 

The Pearl Harbor Yacht Club (PHYC) had two earlier locations on Pearl 
City Peninsula before it was established north of Lanakila Avenue in the 
late 1920s (Whiting 1937). The first club house, called the "old Parker 
Place," faced on Middle Loch and was loaned to the club by R.W. 
Atkinson, one of the club's charter members and owner of that property. 
The club purchased the "Jones Place" in November 1925, remodeling the 
house, and building a pier and "runway for hauling boats" (Pearl Harbor 
Yacht Club 1928: 17). In March 1928 the two-story residence of Albert F. 
Afong was purchased and "turned into a clubhouse for the Yacht Club" 
(Pearl Harbor Yacht Club 1928: 18 and Ellis 1995: 52). The clubhouse 
was situated on the lot abutting the pier and some of its foundation is still 
visible. It is possible that the clubhouse moved again, or that the club 
expanded and had two clubhouse facilities, in the mid to late 1930s. 
Some historic photos labeled Pearl Harbor Yacht Club, dated 1934-1937, 
show a one-story building with a tall double-pitched hip roof over a large 
central room with various tables and seating choices (Bishop Museum 
Archives 1934-37). Unfortunately, no specific location information was 
found for this building. 
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The marine railways were originally built on the PHYC parcel in 1928 
(Bishop Museum Archives 1928). They continued to be used by the Navy 
during WWI I. The 1944 map and 1937 photo of the area show there were 
originally two railways, a shorter and wider railway to the north of a longer 
railway that branched into two tracks, one branch of which ended at a 
cable house. The railways have not been used for more than five 
decades and dense vegetation hides their remnants from view. 

Some interesting information about the Yacht Club's marine railways was 
found in the club's Ground Committee rules (Dillingham Collection 1927). 
Annual fees, paid quarterly, covered the labor for one haul-out a month 
for 24 hours, to clean and paint the bottom of a yacht, and for an annual 
overhaul, with a layout not to exceed a week. All materials were to be 
provided by owners. Fees were less for the yachts in the 18-foot class 
compared to the Star class yachts. The 1937 historic photo shows a 
dozen small boats in the area between the two-track marine railway, and 
a larger yacht in the cradle of the wider marine railway. 

By 1936 the Yacht Club had 120 members, and 46 boats of four different 
types. Twenty of these were "Moon boats for the junior members all 
participating in regular weekly races" (Thacker 1936: 71 ). "With the 
bombing of Pearl Harbor, all sailing ceased" (Hogan 1978: 33). The Pearl 
Harbor Yacht Club did not revive after the war, but owners of that club's 
fleet of Star sloops became the core of the Waikiki Yacht Club on the Ewa 
side of the entrance to the Ala Wai Canal (Stone 1958). 

The pier and the parcels on both sides of it were acquired by the Navy in 
1942 for use as a Sub-Section Base during World War II. The Yacht 
Clubhouse was converted to a barracks and mess hall (Contractors 
Pacific Naval Air Bases 1943). Squadrons of motor torpedo boats (PT 
boats, or patrol boats with torpedoes) were based here. These PT boats 
were apparently training vehicles for combat in the Pacific, and not part of 
the Harbor Patrol for Pearl Harbor (Ghormley 1944 ). 

There was a suggestion in 1944 to move the Harbor Patrol into the Sub
Section Base, but this was not done. During WWII, some in the Navy 
considered Japanese citizens (and recently naturalized Americans of 
Japanese ancestry) living on the Pearl City Peninsula as a possible 
sabotage threat to the ships in Pearl Harbor (Furlong 1944). 

There is a small concrete marker with a metal plaque near the foot of the 
pier. This is one of a series of historic markers placed around Pearl 
Harbor in 1947 to commemorate the events of December 7, 1941. This 
plaque has the following text: "At 0842, 7 December 1941 in Middle 
Loch, an enemy midget submarine was sunk after being rammed by the 
USS Monaghan and shelled by the USS Curtis." 

Adjacent to the 194 7 marker there is also a marble and concrete marker 
commemorating the 50th anniversary of Pan American Airways' (PAA) 
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transpacific service. This plaque was dedicated in 1985 by employees of 
PAA, and this location chosen because Middle Loch was the original 
landing site of the early PAA seaplanes. However, it is not clear whether 
this pier was used by PAA. Pan American Airways established its initial 
Hawaii base of operations in the area south of the Yacht Club in 1935 
(Horvat, 1966: 134 ). For additional PAA history, see the overview history 
of the Pearl City Peninsula, HASS No. Hl-393. 

No drawings of this facility were located, but a 1944 map of the Pearl City 
Peninsula (which shows the former Yacht Club lot and some of its 
facilities) is included in this report. A photocopy of a 1937 photo of this 
facility, found in the National Archives II, is also included in the text 
section of this report. 

Bishop Museum Archives 
1928 Photos of marine railway under construction: xerox copies 

in Geography. Oahu. Pearl City Peninsula folder, and 
original photos in Album 1970.41.19, p. 45 & 49. Photos of 
yachts in Recreational Sports. Sailing. Pearl Harbor folder. 

1934-37 Photos of a one-story building and outbuildings, labeled 
"Pearl Harbor Yacht Club," in Farbman Collection, Box 
20.2 

Contractors Pacific Naval Air Bases 
1943 Map titled "Aviation Materials Storage Area, Naval Air 

Transport Station, Sub-Section Base, Showing Conditions 
on June 30, 1943." Following page A-843, in Technical 
Report and Project History, Contracts NOy-3550 and NOy-
4173, on microfiche at the library of the Naval Facilities 
Engineering Command, Pacific. 

Dillingham Collection 
1927 "Pearl Harbor Yacht Club Rules - Grounds Committee." In 

Walter F. Dillingham Correspondence (Box 19, file 447), at 
Bernice Pauahi Bishop Museum Archives. 

Ellis, Sheila Nonaka (ed.) 
1995 Where Pearls Flourished, Mo'olelo O Manana; The Story 

of Pearl City. Pearl City High School Cultural Heritage 
Learning Center: Pearl City, Hawaii. 

Furlong, William R. 
1944 Memo from Commandant, Navy Yard, Pearl Harbor to 

Commander in Chief, Pacific Ocean Areas, dated 1 August 
1944. In files of National Archives and Records 
Administration, San Bruno, RG 181, 14th ND District Staff 
Hdqtrs, General Correspondence [Formerly Classified] 



U.S. NAVAL BASE, PEARL HARBOR, PIER AND YACHT CLUB MARINE RAILWAYS 
(U.S. Naval Base, Pearl Harbor, Naval Station) 

(Facility No. 5649) 
HAER No. Hl-55 (Page 6) 

1936-1944, Box 1, Folder A 1-1 (8) Developments 
Beginning Sept 1943 - Ending Dec. 1944. 

Ghormley, Robert L. 
1944 Memo from Commandant, Fourteenth Naval District to 

Commander in Chief, Pacific Ocean Areas, dated 25 
August 1944. In files of National Archives and Records 
Administration, San Bruno, RG 181, 141h ND District Staff 
Hdqtrs, General Correspondence [Formerly Classified] 
1936-1944, Box 1, Folder A1-1(8) Developments 
Beginning Sept 1943 - Ending Dec. 1944. 

Hawaii Yacht Club 
2001 "Hawaii Yacht Club, 1001h Anniversary," Honolulu 

Advertiser. Special insert section, Oct. 12, 2001. 

Hawaiian Annual 
1900 "Yachting in Hawaiian Waters," Hawaiian Annual, pp. 109-

118. Hawaiian Gazette Company: Honolulu. 

Hogan, Carol 
1978 "Hawaii Yacht Club," The New Pacific, Vol. 3, No. 4: 32-33. 

Horvat, William J. 
1966 Above the Pacific. AERO Publishers, Inc.: Fallbrook, CA. 

National Archives 11 
1937 Historic aerial photo of Pearl Harbor Yacht Club, dated 

Oct. 19, 1937, in Still Photo section, order number 80-CF-
7973-L Y-201661 . 

Pearl Harbor Yacht Club 
1928 Pearl Harbor Yacht Club. Brochure in University of Hawaii, 

Hamilton Library, Hawaii and Pacific Section, copy 
provided by Jeffrey Dodge, Naval Facilities Engineering 
Command, Hawaii. 

Stone, Margie 
1958 "Along the Miracle Mile," Honolulu Star Bulletin, Magazine 

Section, March 15, 1958, p. 4. 

Thacker, Earl 
1936 "Yachts and Yachting in Hawaii," Paradise of the Pacific, 

Holiday Issue (Dec.): 70-72. 

Whiting, Edna 
1937 "Yachting Season's Here! History in Hawaii Told," Honolulu 

Star Bulletin. Series of three articles: February 22, 1937, 



U.S. NAVAL BASE, PEARL HARBOR, PIER AND YACHT CLUB MARINE RAILWAYS 
(U.S. Naval Base, Pearl Harbor, Naval Station) 

(Facility No. S649) 
HAER No. Hl-55 (Page 7) 

p. 10; February 23, 1937, p. 12; and February 24, 1937, 
p. 11. 

U.S. Department of the Navy 
1907 Pearl River and Lochs. Map G4382.02.2P4/1907/.U54/ 

.N3. At Hawaii State Archives. 

Project Information: Commander Navy Region Hawaii (COMNAVREG) has embarked on a 
program of documentation of historic properties within its area of 
responsibility, with the goal of recording historic information about each 
property and establishing its context of significance. This information will 
assist COMNAVREG in the appropriate management of these properties, 
be it routine repair and maintenance for continuing use, rehabilitation for 
continuing use / adaptive reuse, or demolition. At this time, specific 
action that may affect this facility has not been determined. This report 
was prepared under a Historic Preservation Services contract (N62742-
97-D-3502) awarded to AMEC Earth and Environmental, the prime 
contractor, by the U.S. Navy, Naval Facilities Engineering Command. 
The contract was funded through the Cultural Resources Program of 
COMNAVREG Hawaii. The photographic documentation was undertaken 
by David Franzen, of Franzen Photography. Location maps were made 
by Nestor Beltran of NAB Graphics. Between 1999 and 2001, the field 
work was done and the draft of this report was written by Dot Dye, AMEC. 
Additional field work was done in July 2002 by Ann Yoklavich, Mason 
Architects, Inc. and Jeffrey Dodge, Naval Facilities Engineering 
Command, Hawaii. The report was rewritten in 2004 by Mason 
Architects, Inc. 
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Historic Map of the Pearl Harbor Yacht Club area, No. OA-Nl-1133, dated July 1, 1944 
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1937 Navy Photo of Pier and Yacht Club Marine Railway 
(Source: National Archives II, 80-CF-7973-L Y-201661) 
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