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HISTORIC AMERICAN BUILDINGS SURVEY 

HOLZWARTH TROUT LODGE 
(HOLZWARTH'S NEVER SUMMER RANCH) 

Trail Ridge Road 
Rocky Mountain National Park 
Vicinity Grand Lake, Grand County, Colorado 

Grand Lake, Colorado 

A 13/427220/4469300 
B 13/426680/4469300 
c 13/426680/4468705 
D 13/427045/4468705 
E 13/424575/4469255 
F 13/427480/4469265 
G 13/427440/4469045 
H 13/427535/4469040 

Date of Construction: ca. 1902-1945 

Present Owner: National Park Service 
Department of the Interior 

HABS No. C0-79 

Present Use: These buildings are used as a center from which the National Park 
Service interprets the Holzwarth ranch and pioneer life in the Colorado River 
Valley. 

Significance: The Holzwarths built their still-standing homestead cabin in 1917 
with the intention of making a living by ranching. By 1920, however, they had 
begun construction of cabins for the accommodation of guests and gradually 
developed a well-known dude ranch. These buildings, of frame and log 
construction, are exemplary of the casual methods of construction in the 
beginning of the dude ranch industry; and buildings of the complex are typical 
of those in which a homestead evolved gradually into a dude ranch. 



PART I. HISTORICAL INFORMATION 

A. Physical History 

Dates of Construction: Fleshuts Cabin - 1902 
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All Other Buildings - 1917-1945 

Architect/Designer: Joe Fleshuts - Fleshuts Cabin 
John Holzwarth - all other buildings. 

B. Historical Context 

History: In 1916, John G. Holzwarth and his wife Sophia Lebfrornrn 
Holzwarth decided that their boarding house and saloon in Denver would no 
longer prosper with the advent of prohibition in Colorado on January 1, 
1916. The Holzwarths went to the Colorado Valley in the summer of 1917, 
with their three teenaged children to cut timber, build a sawmill, and 
erect their homestead cabin along the Grand River (now the Colorado River) 
north of Grand Lake. The Holzwarths also purchased the adjacent Fleshuts
Lemon property on July 22, 1918. In 1920, they established their 
permanent residence at the homestead cabin. Their original idea was to 
develop a ranch, raising both hay and horses. Trapping for furs and 
freight hauling would bring in extra money. 

Very shortly, the Holzwarths found that various of their Denver friends 
followed them to the Colorado Valley to share the Holzwarth hospitality 
and enjoy a cheap summer vacation. Mrs. Holzwarth had long dreamed of 
opening a German-type mountain inn, and the homestead was promptly dubbed 
the Holzwarth Trout Lodge. Rates were set at $2.00 per day or $11.00 per 
week which provided lodging, meals, and a horse. 

Their very first guests were members and friends of the Carman family of 
Estes Park. Katherine Carman recalls that the family had ridden across 
the divide, expecting to stay at Squeaky Bob's Hotel de Hardscrabble, but 
on finding Bob's filled, were directed to the Holzwarth's. As Johnnie 
Holzwarth remembers it, the ladies of the Carman party slept in the house 
and the men in the barn. Katherine Carman stated that "they shoved over 
and we got in." 

The Holzwarth Ranch was situated in a choice location near Fall River Road, 
which was completed in 1920. The only transmountain road in Rocky Mountain 
National Park at the time, Fall River Road connected the east and west 
sides of the Continental Divide, greatly increasing traffic to the 
Grand Lake Region. Tourists were only too happy to end their long drive 
from Estes Park with fishing, riding, and relaxation at Holzwarth's. 

Although the first tourist rental cabin was built in 1919, and many guests 
stayed in tents, these did not meet the demand, and sleeping arrangements 
were often quite informal. When space ran short, the tourists slept under 
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the stars on springs and mattresses with a piece of canvas for protection 
from the weather. On holidays, as many as 100 people could be found 
sleeping around the cabin and barn. To the guests, however, the 
inconvenience of a damp night and chilling morning seemed a small price to 
pay for the privilege of pulling up to Mrs. Holzwarth's table. John G. 
Holzwarth, Jr. (Johnnie) kept a fishing rod over the kitchen door, and 
when an order for trout reached the kitchen, he ran to the stream with his 
rod. 

As busy as the Holzwarths were, the early snows in the Colorado mountains 
limited the dude ranch business to a short season from late May to 
September. This income was hardly adequate, so like most other dude ranch 
families, the Holzwarths turned to a number of odd jobs in the winter. 
These included guiding and trapping. The Holzwarths at one time operated 
100 miles of trap lines extending over into Middle Park. Occasionally, 
with the permission of the National Park Service, they trapped "predators" 
within the national park. Income from these undertakings, as well as from 
the normal activities associated with ranching and farming, saw them 
through the lean winter months. Eventually, when fish and game 
departments began to establish specific hunting and fishing seasons, dude 
ranchers incorporated autumn hunting trips into their regular tourist 
activities, enabling them to extend their operating season. 

Their income was also supplemented by Mr. Holzwarth's work as a 
taxidermist. Shortly after moving to their Colorado Valley homestead, he 
was severely injured in a wagon accident. He saw at once that he would be 
permanently crippled to such an extent that his work on the ranch would be 
quite limited. Accordingly, he studied taxidermy by mail and soon became 
quite proficient in the art. 

As early as 1922, the Fleshuts homestead cabin on the east side of the 
Colorado River was used for the accommodation of guests. In 1923, in an 
effort to expand and upgrade their facilities, the Holzwarths decided to 
move their entire operation to the east side of the river along the main 
road through the national park. The first cabin at the new site was built 
in 1924, and the main lodge was constructed in 1929. It was a three-story 
lodge of native logs and a porch of more than ample size. The ranch was 
now called Holzwarth's Never Summer Ranch, named for the adjacent mountain 
range. Fishing continued to be very popular; for years the limit on trout 
was twenty pounds. Horseback expeditions were expanded from pleasure rides 
and all-day treks to include an annual pack trip across the Divide into 
Central City. A tradition for twenty years, these rides lasted from five 
to six days and were highlighted by an evening at the famous Central City 
Opera House. 

The Holzwarth's Trout Lodge and Ranch and the Never Summer Ranch, after 
operating for more than fifty years, were purchased on March 13, 1974, by 
The Nature Conservancy for approximately $1. 5 million. It was then 
transferred to the National Park Service on February 5, 1975, to become a 
part of Rocky Mountain National Park. Most of the buildings were 
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dismantled, but several of the original homestead structures on the west 
side of the Colorado River were preserved to allow modern visitors to see 
what a 1920's dude ranch was like. The three-story lodge, along with 
other log buildings, were auctioned off and removed. The remaining 
structures of the Holzwarth Trout Ranch west of the Colorado River are now 
called the Never Summer Ranch by the National Park Service. 

Biographical Information: 

1. Joseph Fleshuts - Joseph Fleshuts was an evanescent figure in the 
Colorado Valley, for no record is found of his tenure with the exception 
of the documentation of his homestead. This land was purchased from the 
United States on November 1, 1902. Patent #74360 was issued to him from 
the land office on July 29, 1909. It is believed that Fleshuts left the 
valley about 1911, and the land was transferred due to his failure to pay 
the taxes. 

2. John G. Holzwarth, Sr. - John Holzwarth, a German immigrant, arrived in 
the United States, in 1879 at the age of 14. To pay his passage, he 
worked for a time as a baker in St. Louis, but the circumstances of his 
employment were inhospitable. He fled to Texas where he lived a romantic 
life mingling with rustlers, cooking for sheepherders, and riding with the 
Texas Rangers. In time, Holzwarth gravitated to the Granby area where his 
brother had homesteaded. He settled at the Stillwater Ranch, at the site 
of today's Stillwater Campground, although he did not file a homestead 
entry until 1890. He spent the next ten years breaking horses, 
freighting, and hunting for the Central City meat market. 

Holzwarth relinquished his homestead claim in 1893, and returned to Denver 
where he met Sophia Lebfromm, a German immigrant who was employed as a 
domestic servant in a wealthy Denver household. They were married in 1894, 
and within 10 years they were operating a boarding house and a saloon which 
prospered until the advent of prohibition in Colorado on January 1, 1916. 

Facing the reality of prohibition, Holzwarth recalled the pleasant days he 
had spent "cowboying" in the Granby area and returned with his wife and 
three children to the Colorado Valley. They built the subject homestead 
cabin in the summer of 1917, although Holzwarth did not file his homestead 
entry until March 1, 1919, a not uncommon practice in the region at that 
time. The patent on the homestead -- the NW 1/4 of section 25, TSN, R76W 
-- was issued January 13, 1923. Meanwhile, the Holzwarths had purchased 
the adjacent Fleshuts-Lemon property on July 22, 1918. The family worked 
on the ranch in the summer 1919, returned to their home on Santa Fe Drive 
in Denver for the winter, and established their permanent residence in the 
homestead cabin in 1920. 

In the summer of 1920, the Holzwarths were visited by a group of Mr. 
Holzwarth's "drinkin' friends," the term given in an interview by John G. 
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Holzwarth, Jr. He said they were so lazy and drunken that they even 
required Johnnie, then aged 18, to do their fishing for them and quarreled 
over the division of the fish. With the departure of the guests, Mrs. 
Holzwarth and Johnnie rebelled. The Holzwarth's opened their ranch as an 
inn, and named it the Holzwarth Trout Lodge. Rates were established 
even though Mr. Holzwarth roared that he would never permit his friends to 
be charged. 

After operating the resort for more than fifty years, seventy-one year old 
John Holzwarth, Jr. (Johnnie) sold his property to the National Park 
Service, which worked in cooperation with The Nature Conservancy, to make 
the ranch an extension of Rocky Mountain National Park. The ranch was 
purchased in 1974 for approximately $1.5 million. Several times Holzwarth 
had refused to sell when developers offered him more than $1 million for 
500 acres. As private land owners, such as Holzwarth, were disappearing 
from the Park scene, many of them received compliments for their 
stewardship of the land. One spokesman suggested: "It would be well for 
us who enjoyed the park for two generations to thank those private people 
for helping keep it beautiful and primitive." Holzwarth expressed concern 
about the aesthetic value of his property and its future use. "I can live 
with and die knowing that this valley will be for all and not a select 
few," Holzwarth commented. Holzwarth further stated, "It was a wonderful 
experience having the ranch. I am a part of it." 
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·Jrawing of Never Summer Ranch 

HOLZWARTH TROUT LODGE 
HASS NO. C0-79 
PAGE 6 

LATE~ DEVELOPMENT - NEVE~ SUMMER RANCH 
?age 221 

Taken from: Thomas B. Muths, AIA Associates, Holzwarth 
Ranch, Rockv Mountain National Park: Historic Structures 
Report, Jackson: Thomas B. Muths, AIA & Associates, 1979. 
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A. EXISTl!IG srnuCTURES 

I. Hall'tna Cabin (758). 
ca. 1917 

2. R.oo;:e Cab In (753) 
ca. 191•5 

) . Twin 11 (75)) ca. 1921 
4. Twin #2 (754) ca. 192) 
5. l,.loodshed (757) 

ca. 1921 
6. Taxidermy Shop (756) 

ca. 1922 
7. Ice !louse (755) 

ca. 1920 
B. Tent Cabin (775) 

ca. 1919 
9. Co I umb I ne Cabin ( 75Z) 

ca. 1922 
10. Louise Cabin (75 I) 

ca. 194) 
II. Ti vol I Cabin (750) 

ca. 19"4 
12. Cast le Cabin (unknown) 

ca. 1935 
I l. Outhouses - a ,b ,C 

14. fleshuts Cabin ( 783) 
ca. 1904 

15. Spr Ing Box 

B. NON-EXISTING STRUCTURES 

I. Hay Barn ca. 1925 . 
2. Horse Barn & Corra I 

ca. 1919 
J. Chicken House, Shed i; 

Outhouse ca. 1920-21 
4. Root Ce! lar t Smoke 

House ca. 192) 
5. Cow Barn ca. 192) 
6. Pig Pen ca. 1922-2) 
7. Sawmi 1 I 

*Note: Numbers In ( ) are the 
National Park Service 
numbers. 

Taken from: Thomas B. ·Muths, AIA & Associates, Holzwarth 
Ranch, Rocky Mountain National Park: Historic Structures 
Report, Jackson: Thomas B. Muths, AIA & Associates, 1979. 
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