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INTER-OFFICE COMMUNICATION 


10. 11A11 
Laura Jacob - 58-699 19 December 1989 

f J«.M' 
Brian Currie 

Fil JH.." r.;r 
PRESS RBt.BA8! - TELECOM 

Laura, 

I acknowledge both of your faxes requesting ur9~nt feedback 
for the ~ek Week article ana the press release. I am 
waiting for feedback frcm Peter Barrett of Telecom on the 
press release anel will forward comments to you hopefully 
b~fore the end of the week. 

With the Tek Week article I would like to see all of the 
facta that you hAve Quoted, that i&, tJS$1.7 million (sale 
fi9ur.), the largest order in Australian hi.tory as well as 
the largest VM700 order. . 

It woulo &eem that there is also an opportunity here to put 
a sal~s story together &0 let's see how the followi~9 comes 
out: (Fl.tch.r Chamberlin suggested I try and put a few 
woros together). 

Team work, responsiveness and t~ad1tional 5ellln~ teChniqu•• 
win the crder. 

Th. oppo~tun1ty with Telecom was identified approximately 12 
months ago. Telecom had the challenge to establish, verify 
and maintain accurate Signals on their t.v. distribution 
system. Telecom" cUlto~ers being -the ve~iou. television 
ch~nnels around Aust rel ia. 'l'he opportunl ty was i ni tielly 

. estimated as being somewhere between 20 and 100 VM700's. 

The ini tiel contact by IG ProC::uct Manaqe r, Alan Ri charc1s, 
who handles Telecom in New South wales, identified the VM700 
with its flexibility and wide mea~Yrement set to be an 1de~1 
fit for Telecom'& needs. At the outset the decision was 
made to identify the key influencers within 'l'elecom and to 
.tart permeatin9 the benefits of the VM700 n~tionw1de to all 
levels of T~lecom personnel. (No mean task when you consider 
the 8ize of Australia). 
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It was my task to get to know the' main decision-maker, 
namely, ~eter Borrett, Supervising Enginee: of the Line 
Transmission Support Section. Several late niqht cHnners 
with this Tel.com veteran, who 1s • bachelor to boot, paved 
the way for determining whAt Telecom' & real needs were end 
what it would take to improve our chances of winning the 
order. 

Key .competitive potitioning and atrate;y details was put 
together. the ~omp.tition being Anritsu and Marconi. 

The major benefit. Marconi and Anritsu had were: 

~arconi - certain maasurement feotures 
Anrit.u - price 

Anritsu'S price was A$7000 les5 per unit than the final 
price submitted by ~ek, that is, 4 A$665X differential over 
the 9S units. 

Peter was Bold on the idea that he have a "bible ll t.o quote 
from to enable him to justify all aspectl of supporting the 
decision to purchase the optimum product which was, of 
cour.e, the VM700. 

~he .el11n; cycle from identification of the opportunity to 
order consummation lasted lome nine months. On many 
occasions conference calls were established betwean the T.V. 
divi sion an~ the custome r from 'l'ek Australia'.. offices. In 
othe r worda, the CU8tome r developed a close unde rstanding­
and relationlhip with the business unit frOlll eelrly in the 
.elling process. 

At a key pOint in time and at ve ry ahort notice it was 
decided that we needed an expert to vi,dt Australia and 
conduct aeminara at a number of Key locations arouna the 
country. Larry Harrington, with the full !Support of his 
management team, was able to visit Australia and present the 
produet working on live lignals at four different 
geographical locations t.o the various 'l'eleeoDl tllcrs. This 
wei an influencing factoro 

~he preparation of Peter Barrett's "bible" was a real 
challenge and brought out .e~a ~eal old chestnuts in selling 
techniques. With a differential of A$66Sl\ to overcome, we 
decided that we had to present much more than a range of 
feature sets of instruments. ~he approach taken was to, 

• determine the real benefits to Telecom 
/ -1,-......, put a dolla r value on these benefi ts 

I 
Lateral th1n~in9 was applied but it had the benefit of 
cre~tin9 true empathy with the customer. 
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We alao conducted a nationaw1de survey with a number of the 
prospective users of the VM700 within Telecom. Several of 
thei s: Ita tementl and pe rcti ved bene fi tei we re captured and 
then quoted and refe renced in the "bible". Furthe rroore, a 
number of scenariol were putto~ether, for example, we 
presented the problems of a service technician going to II 

country transmitter .it. and having to not only verify and 
qualify the eignala but to take reuponsible action. It was 
considered that to do the job properly in the minimum amount 
of time I he would probably need a variety of instruments 
ranging from a waveform moni tor, vect.orscope and spectrum 
analyser. Wit.h the VM700 you only need one instrument and 
le58 time. 

We estimated t.hat. all of this added up to over A$3 million 
of added value to Telecom. 

Aiain, this was referenced in relevant sections of the 
"D1ble". I have been informed reliably that the VM700 
"bible" was referred to on a numbtr of · occasions durinq the 
fin~l decision making. 

The "bible" also included sections on service and 5upt'ort, 
germane .tr~n9th. of the ot9~nisation, spread sheet analysis 
of the various measurement functions in comparison with the 
competition. Finally and most. importantly, we were able to 
negotiate an on-90inS strategical 611iance with Telecom 
opening the door for our rtstarch people to discUSi 
Telecom'. f~t.ure technological needs and development5~ 

Overall, a job well done and a model that I think we can all 
learn from for the future. 

Laura, I think there is • story here but I am not a writer. 
perhaps someone at Tek week can make something of the .al•• 
atory. 1 would appreciate some feedback on this. I enclose 
an extract from the VM700 "bible". I will get to you as 
loon as I have some inp~t from Peter 8arrett. 

Kinder;t regards, 

/ 
_ .--" 

BriAn 
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FEAWRES UNIQUE TO THE VM700A 

• Visual Display of waveform, vector, raster 

Autologging 

'" VM8te alarm compatibility 

• 	 Specifications 
- Group delay measurements 
• Bounce measurements 

... Sales / scrvice centres in all mainhmd capitol cities 

... 100% spare pDrtS availability 

• 	 State-of-the-art product 
- Telecom me~urements built into new product 

• Rack or cabinet version 

• Tektronix reputation in Video Measurements 

... HumQn Interface 

... Delivery 

• Softwarc npplicution engineer ilvaHnbility­
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Versatile Product 

(Five Instruments in One) 


Immediate fa ult validation 
and TV signal integrity 
cieterminution 

Ease of Use 

On screen 'Ht:lp' available 

Functionality 

TV Industry Stundard Products 

Late~t 'State ofthe Art' 
Digital Technology 

S24,8oo Price 

WorldwirJe product acceptanct: 

LOCCll sl'tclalist service: and support 

Sl:!rvice and support in; 
oil Sydney .. Bri:'\bun~ 
'" Melbourne '" Perth 
'" ACT .. Adelaide 

TEK TV PRODUCTS ........ .... DCFU 


Cost savings 

Short learning curve 

Minimises training and associated C05~ 


Time saving 
.Less disputes 
Increased user confidence 

Reduction in installation costs 

Short learning curve 

Minimises training and associated costs 

Improves 'Telecom' user satisfaction 


Short learning curve 

Compatubility with exlsting Installed Tekronix 
products (200 X Rl48 ITS Inserter) 

Measurement reliability 

Reduced service downtime 
InternaJ calibration & self diasnostics 

Giving $68,945 value 
. Potential saving to Telecom of:­
$38,945 x 100 =: S3,894,SOO 

Enhancing Telecom offshore opportunities 

Prompt resI'nnse 

GUllranteed qUDlity of repairs -

Tektronix conforms to guality std ASJ822 


Prompt response 
Minimum downtime 

http:J.:tr.Gl


. . 


03/06 / 91 13:49 '5'503 627 1707 TEK TY PRODUCTS ....-H DCFO 	 ~007 / 013 
.., ... .L4r4J. "'CI ' ~'" ~I:II:I{.­

nm PROQUCf 

The VM700A option 11 (intruduced at Montreaux '89) is the PAL version of th~ successful 

NTSC VM700A introduced in 1988 and contains mnny state-of-the-art capabilities such as: 

• 	 Digital Waveform Monitor 

• 	 Digital Vectorscope 

• 	 Picture Monitor 

• 	 Graphic Measurement Display 

• 	 Large ''Touch'' Sc:recn 

• 	 Noise Measurement Set 


Auto Logging 


• 	 Remote Control Operation 

• 	 User Friendl)' Front Pancl 

With these and the many other features present in the VM700A, couplt:d with the over· 

whelming level ()f industry ncceptDnce experienced to dute, we ure confident the VM700A 

will btcume the worldwide standard video meusurement instrument for both carriers und 

end users alfke. 

We have and will continue to wurk closely with th~ T~l~com engineering stan in expt:uiting 

the early inclusion of your design requin:mcnts in the VM700A as experienced with the 

bounce measurement. 

Djscussjuns betwe~n yourst:lf Clnd Brinn Currie n:gun.ling c! tc:chnology transfer initiative will 

undoubtedly leud to closer bu.'iines!i und technical relationships in the future. 
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Y{HY THE YM700A IS TIlE BEST CHOICE 


We believe the following to be the reasons why the VM700A iii the hest choice functionally, 

technically, economkaUy amI synergisticully. There nrc many advantages to Telecom in 

buying our product in preference to the Marconi or Anrltsu offerings. Below, in point form, 

we will demonstrate the following Tck advantages: 

Point 1: TELECOM VIDEO ENGINEERS WANT TIlE YM700A. 

Point 2: WHY TIiE YM700A IS PREFERRED BY TELECOM STAFF. 

Point 3: TELECOM APPLICATIONS DEMM'D THE VM700A.. 

Point 4: TELECOM CUSTOMERS PREFER TIm VM700A. 

Point 5: TEKTRONIX VM700A IS CLEARLY THE MARKET LEADER. 

Point 6: VM700A REPRESBNlS BEST VALUE/PERFOR,..\1ANCE RATIO. 

Point 7: TEKTRONIX OFFERS MORE SUPPORT. 

Point 8: TEKTRONIX WINS ON TECHN1CAL SPECS. 

Point 9: TIm VM700A WILL FIT BE I I ER wrrn TELECOM'S EXISTING 

TV TEST EQUlPMENT. 
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Point 2: EiY TIm VM700A IS PREFERRED ID' ]E.ECOM SIAfF 

We believe Telecom need more than a unumber~H box a thut iI>, a tcst sct which merely 

monitors Telecom video lines and reports back by cJisplaying the uctu~l value along with 

limits comparisons. 

When it "number" is found to be out of tolerunce, the next loaica1 action is to use other 

VM700A features (c.s. Waveform Monhor, VecLorscopc, Picture Monitllr) to unalyse the 

euuse of the problem. Even when the Telecom staff member has limited experience in 

finding the problem area, he/she cnn be "talked" through the exercise by Ii more experi­

enced op~rntor in El remote location. This saves travel time and cuts down on measurement 

. uncertainty - visual portrayal of the problem area is much more conc\uaive. We have experi­

enced cases where, uIthllugh the "numb~r" was technically out of tolerance, visual in:;pec­

tion showed thut the ~iignul had fur wuue problem'S than those first highlighted by the ruw 

number. 

Du~ing a Melbourne Telecom ~ession. we noted u common re~p()nse to a particular bur 

amplitude problem· "now iet5 look at that on the CRO". It is natural fur a technicirm to 

reach for visunI confinnation in ca~es like this. 

Telecom ut uny given time will hnve mnny ageing waveform monitors and vectorsr;opc:i. The 

VM700A has added value to Telecom as it can be: used to cover for a "uown" visual instru­

ment. 
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Point 6: YM700A q.f!ABLY THE BEST VAlJJElPERFORMANCE 

INSTRUMENT 

The VM700A represents ut Jenst five: instruments in one package: 

Estjmated valye 

(i) AutomEltic Measurement Set $ 30,000 

(ii) Waveform Monitor ]
(Iii ) Vcctorscnpe $ 17,890 • 

( iv) Noise Measurement Set $ 30,000 III. 
.....(v) Group Delay Measurement Set $ 30,000 

IOTAL $107.890 

• 13ased on Tektronix 17S1R pricing 

"'. BCl~ed on Rohde & Schwurz: UPSF2 

••• Based on Rohde & Schwarz LFM2 
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We know Telecom require n lot more lhlln n "numbers" box and we nlso know thnt 

the other functions that Tektronix offer will not be used all the time. Nevertheless, 

even if we DllocQte only SO% worth to the additional features Telecom will find 

indispensable in trying times, the value of the VM700A is Jtill $ 68,945. 

Because our two competitors can only claim to be mtClSuremcnt sets which provide 

only raw numb~rs, their wMth CDn never exceed the price of thut single function 

in.strum~nt. 

TEKTRONIX VM700A ANRmU MS6301C MARCONI 2924 

$68,945 - '$30,000 .. $30,000 

The added value of the VM700A over 100 unita represents $3,894,SOO 
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PRODUCT YALUE TO T81·BmM 

Telecom can also derive: value: from the VM700A by logging the cost savings of 

annunl staff excursions to remote locations against the initial purchnse price of the 

VM700A. 

Annually, this will amount to: 

$6.50 .. 12 .. $7800 for one ~ta.fl' member in one ~tatc for one year. 

When this figure is multiplied for 6 states the cost becomes: 

$7800 • 6 = J46.8OO 

Multiply this by the number of techniciuDs involved jn making such trips and the 

~ost becomes very lurgc indeed. 

Scenario: 

1. each oxcursion is of 2 days dUflitlon 

2. The STO ur engin~'~ WIt t() Tc:lc:~urn Is $'0.000 

(i",'utJes salary, holiday ptry. o/!fc~ SpclCt, ~IC) 

.3. There are 2.SO w()rkin~ UIlYli in Ii year 

4. Travel (,"U:llSlmount 10 S2SO per trip 


~. An 11 IJUll;.'. 12 trlpli un: rcql.llrc.:f.l ............... 


.....It then rull(~ that Click c"'l.:u~i~)n will ~~lSt Tclccum: 


S250 ... ( 2/2!50 • SSO.(XX) ) m S6SO 

mailto:u,------",@T'TO"I..,.2
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The $45,800 saving, equivalent tCol one stnff member's tgW annual cost to Telecom, 

can only be realised if the instrument chosen is 8 FULL function set instnlment such 

us the VM700A with the cnpubility tlf ulmosl totally eliminatIng such excursions. 

An instrument with anything less than a FULL 
feature set would still require constant field trips 
making it difficult to justify the purchase in terms 
of these cost savings. 




